CHAPTER III
THE NEW POLISH REPUBLIC
1918-1919
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THE work Pilsudski had to do in the making of the new Polish
Republic might well have daunted and defeated a spirit and a
heart less strong and courageous than his own. Virtually a new
State had to be created out of chaos. If, on the one hand, he had
the foundations laid by the Regency Council in the shape of
certain Departments, a civil service, and a small armed force in
Warsaw, he had, on the other, an empty Treasury, a country with
its industries and agriculture in ruins, the enemy still within its
borders, and in the East the menace of Bolshevism. Besides, he
had to take into account the National Committee in Paris and the
fact that the Poles were otherwise sharply divided politically,
with himself the focus of their strife.
PILSUDSKl'S PROBLEMS
Before the first partition in 1772 the Polish Republic had an area
of 740,000 square kilometres, with well-defined, recognized
frontiers. The Republic which emerged from the World War
dated officially from November n, 1918, but it could scarcely be
said to have definite frontiers. The State consisted, first, of the
two Governor-Generalships of Warsaw and Lublin that had
formed the Austro-German Kingdom of Poland; secondly, of
Galicia; and thirdly, of Teschen. German armies were still strong
in the Warsaw area, and their disarmament and evacuation had
to be faced. In the Lublin area the Austrians had been disarmed
and its government transferred to the Poles without resistance,
but in Lublin Daszynski had set up his Socialist Republic, in
itself a challenge to all Conservative Poles.
Galicia had been taken over from Austria, effectively in its
Western half, with Cracow as its centre, but doubtfully in its